
   

                                                                                                      

                             



 A Note from the General Secretary
 

Dear Friends/partners/supporters and Team Centre DIRECT, 

I hope you are keeping well and safe during these extremely difficult times. Most importantly, it 

highlights that even in the toughest times our values, purpose, resilience and standing with the people 

can be the compass to navigate through whatever the future brings. The Centre for Documentation, 

Information, Research, Education, Communication and Training (Centre DIRECT) completed its journey of 

27th year. With the turn of this year Centre DIRECT, feels proud to present our Annual Report 2020-21, 

which provides a glimpse of what we had done and what 

we had achieved last year through our synergized efforts 

during the unprecedented COVID crisis. The once-in-a-

century pandemic has left the communities we serve 

bruised and battered by several months as colleagues 

underwent incredible hardships to provide emergency 

relief support to people in distress survive COVID-19 

induced crisis. Despite these challenges, we managed to 

make progress which gives us a greater occasion to 

celebrate our work in 2020-21.  

Let me congratulate the Centre DIRECT team for having successfully continued with work on 

empowering vulnerable women and marginalised children across 14 districts of Bihar during these 

difficult times. The strong and continuing presence of Centre DIRECT underscores the commitment of the 

organization and the good work it has done in transforming people’s lives is the testimony. Our 

organization has gone strength to strength having handled various developmental programs and 

campaigns for social causes for the  betterment of communities and society at large. Looking back to the 

period from 1993 till 2021, we are filled with a deep sense of satisfaction for having achieved a lot more 

than we initially envisioned. Nevertheless, in all humbleness, we still feel that there is a lot more to be 

done in pursuit of the mission of the organisation. In closing, I wish to record my deepest appreciation to 

our partners, Donors, Stakeholders, the staff team and my fellow board members for contributing to the 

vision and mission of the Centre DIRECT. I wish to express my heartfelt gratitude to our consultants, 

friends and well-wishers who have supported us through thick and thin in one way or another. Together, 

I am sure the Centre DIRECT as a family can march ahead with confidence and faith and rise to the many 

challenges lay ahead of us. I wish you all safety and good health for the coming year.  

With faith and goodwill, 

 

 

PK Sharma 

General Secretary  

Centre DIRECT 

 



About Centre DIRECT 

On 1st May 1993, a meeting was held in Patna in which a formal resolution was adopted to constitute 

an organization named “The Centre for Documentation, Information, Research, Education, 

Communication and Training” to be called, in short, Centre DIRECT. The General Body meeting was held 

and decided that the organization be registered under the Societies Registration Act, 1860. On 12th 

August 1993 the organization was registered under the Societies Registration Act, 1860. 

  Vision 
 We believe in empowering women, adolescents, and children and youths, so that they can contribute in  
nation’s development in near future. The Centre DIRECT envisages for transmitting of valuable knowledge 
with emphasis on human resource and social development.  

 Mission 

Enhancing and empowering women, adolescents and youth through education can thus enable them to live 
with dignity and self –reliance cutting across the barriers of customary biases, prejudices, social barrier of 
caste, class, gender, occupation and institutional barriers that prevent them from taking actions to improve 
their state both at the individual and collective level. 

 

Our Reach 
We work across 14 Districts of Bihar. 

   Name of District S.No Name of District 

1 Vaishali  8 Sitamadhi 
2 Bhojpur 9 Jehanabad 
3 Samastipur  10 Aurangabad 
4 Muzaffarpur 11 Gaya 
5 Sheohar 12 Jamui  
6 Rohtas 13 Nawada  
7 Kaimur 14 Arwal 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Our thematic Areas 
Our thematic areas are: 

 

1. Health & Nutrition 
We provide robust health and nutrition benefits to the children coming from the most marginalised 
communities. We also work with injected drug users, HIV infected and affected children. 
 

2. Education 
       We help street children and girls with limited means get access to quality education. 
 
 

3. Child Protection 

 All children have the right to live healthy, happy and fulfilling life.  

 We are fighting against child labour through raising awareness about the ill-effects of it on the child, 
his/her future, we counsel their parents, community members to stop child labour.  

 We provide protection to child labour survivors to stay united with their families upon reintegration. 
Prosecution is another area where we work right from filing of strong FIR to witness protection to 
ensure justice to the survivors of child labour/trafficking. 

 

4. Natural Calamities 
Children cannot wait for help in the times of crisis. We work to help children move past the trauma of a 
disaster and rebuild their lives 
5. Advocacy and Networking 

 The CD do advocacy with the executive, judiciary and legislature with a view to reduce instances of 
child trafficking.  

 The organisation brings these networks together as an umbrella network to amplify their collective 
network and drives changes in the state towards reducing modern day slavery instances. 



Prosecution 
There are stringent penalties for 
employers of children under Indian 
legislation. The Centre DIRECT files 
complaints in the name of victims in 
order to achieve the prosecution of 
their employers which includes fines 
and recovery. 

 

Reintegration 
Reintegration is a key component to 

ensure justice for a victim. The Centre 

DIRECT have played major role in 

reintegrating trafficking victims with 

back to their families, communities. Some 

of them have become self-employed as 

they were provided skill training for 

starting up small enterprise.     

Rehabilitation 
The Centre DIRECT actively ensures that children are protected and are not vulnerable to being re-trafficked. 

Rehabilitation measure include eminent support given, like trauma counselling and care and the protection and at 

the same time, the Centre DIRECT also ensures compensation and access to government services and development 

scheme. 

                             

  

 

 

 

 

 

 

Prevention 
The Centre DIRECT works towards 
economic empowerment and   
education, awareness building with the 
goal those victims will not be as 
vulnerable to traffickers. 

Protection 

The Centre DIRECT constantly working to establish a focused system in the community that is not 
only child friendly, but also provides accountability and sustainability and  ensuring timely justice to 
the victims is a non-negotiable priority for us. We make this happen by adopting a multi -pronged 
and collaborative approach that percolates till the district level.  

 

The Centre DIRECT Strategies for 3 P

Rescue  
The Centre DIRECT model provides protection to 
victims of Trafficking for Bounded and forced labor 
and slavery, by rescuing them from exploitation and 
enabling their access to services under the rule of 
law. The process of victims assistance starts with the 
identification of cases or receipt of complains and 
includes the detailed preparation of conducting raid 
and rescue operations, the prosecution of 
traffickers/employers and Rehabilitation of survivor.

 

The Centre DIRECT Strategies for 3 R



Centre DIRECT’s initiative to help people in distress survive COVID-19 induced crisis: 

After nation-wide lockdown due to 

COVID -19, a lot of jobless migrant 

workers from Bihar were struck in cities 

with hardly any resources to fall back 

on. Many started returning to their 

villages in the state. With the loss of 

livelihoods, a large number of migrant 

workers were struggling to support their 

families. The Migrant workers who 

returned to their villages in Bihar were 

not only being faced   upon arrival for 

fear of breaking the disease to the 

village. They faced many challenges like no ration card to get accessed to food grains under the PDS. 

Our Focus 

The Centre DIRECT targeted migrant workers along with their families and other vulnerable groups, who 

were in village and were facing the problems with limited resources.  

Our Priority 

Our priority was to provide support to the people in distress and to survive crisis during COVID- 19. 

Immediate Target  

 Our immediate is to ensure that migrant worker and other vulnerable groups to survive this 
sudden lockdown in the rural areas with access to essential items.  

We reached out to 

 Women 
 Children 
 Adolescent Girls 
 Pregnant women 
 Lactating Mother 
 Migrant workers and their Families 
 Widow women 
 Physically challenged People 

The Centre DIRECT had stated responding to 
COVID-19 relief work for people who were severely 
affected by the COVID Situations. For this the 
Organization pressed community based volunteers 
and staff built over the last 2 decades .The 
organization helped the essential items reach to 
the communities that had been severely affected 
by COVID-19 Pandemic across 
sitamarhi,Sheohar,Gaya,Rohtas and Muzaffarpur Districts of Bihar. 

Decentralized field operations: In this time of global pandemic, with minimized physical interactions and 
logistics, the team work is completely decentralized and localized. Critical rural operations of material 
movement, procurement and logistics are being activated in the villages. The Local volunteers are 
encouraged to identify vulnerable groups, who need immediate supply of ration, masks, gloves, etc.   



Direct material distribution:  For packing and disbursement of relief material kits, it created 20 to 30 kg 
material including dry rations, mask, sanitary Pads and other hygiene material as per safety. The 
Organization reaching and supporting the vulnerable communities and the teams worked extensively 
across the villages for distributing Dry ration. 

 A response to COVID 19: Support for families of Migrant Communities: 

With the support of Bharat Petroleum, Mumbai and the crowd funding initiative of Milaap which 

highlighted the initiatives carried out to mitigate the economic crisis faced by the vulnerable families as 

well as support those who were in the frontlines, the Centre DIRECT provided  relief support migrant’s 

families who were not benefited by any of the government schemes such as those earning member was 

stranded in another city/ those who didn’t have Ration cards, BPL certificate and some other necessary 

documents to avail the benefits of 

the government welfare schemes. 

Under this initiative, the 

Organization distributed dry Ration 

Kits and conducted awareness 

programs to check the spread of 

COVID -19 and Distributed dry 

Ration Kit to 130 affected 

migrant’s families. The Masks and 

Soaps to families were distributed 

during awareness programme in 

the district among the target 

group .The Goods were distributed 

with the support of local 

Panchayat member and 

organisational team member. The goods were purchase in local Markets and grain purchased through 

local farmer in anticipation of lockdown rules. 

Distributed Dry rations amounting to Rs 1.10 Lakh and we are thankful to BPCL for donating Rs 1 Lakh 

RS during these unprecedented times. 

Relief provided by distributing dry rations and other essential materials among the vulnerable 
community: 

Phase 1: The Centre DIRECT, in its first phase total 35 people of Madhopur village of Bahera Panchayat 
and a total 60 people at Khairva village, Khairva Panchayat received dry rations like rice-5kg, flour-15kg, 
Pulses 2 kg, salt -1 kg, oil-1kg, potato-5kg, soap 5 
pieces kit and other essential material was 
distributed. The dry ration was also distributed 
among 14 pregnant women, 24 lactating 
mother, 5 handicapped person, 12 widowed 
women and 2 old age People. Total 60 people 
were benefited with immediate relief assistance.   



Phase 2:  Under this initiative, the staff distributed dry ration kit to 25 people of Nankar village of 
Majorgunj block, 13 
people of Kailshpur 
village, 17 people of 
Patahi village of 
Bairgania Block, 20 
people of Marpa village 
and 3 people of ward 11 
like rice-5kg, flour-15kg, 
Pulses 2 kg, salt -1 kg, 
oil-1kg, potato-5kg, 
soap 5 pieces kit and 
other essential material 
was distributed. The dry 
ration was also 
distributed among 24 
pregnant women, 20 
lactating mother, 5 handicapped person, 22 widowed women and 7 old age People. Total 60 people 
were benefited with immediate relief assistance. Total 173 people were benefited with immediate relief 
assistance.   

Update from ground: 

Immediate Relief support   

Dry ration and other essentials were 

distributed through dry ration kits. We reached 

to 20,000 families. 125+ ready to eat meal 

channelized. 

Health & Hygiene initiatives 

 Our trained women team came in to make cloth face 

masks. We have made Bulk production from new cloth 

and reaching of face masks is being done locally by our 

teams. More than 11,000 face mask stitched and 

9000+face mask distributed. 16,000 Mask, Sanitizers 

and 1000 soaps were distributed. 2450 women and adolescent girl received sanitary Napkins for free to 

access maturational hygiene at times of COVID -19.    
 

Psycho social support to Migrants 

452 migrant labourers who returned to their natives places in Bihar from other states during the Covid-

19 lockdown have sought counselling and psychological help from mental health professionals in the last 

three and a half months. 140 individual received mental and Psychological support.  

 

 



Awareness Campaign 

The organization initiated 

several awareness campaigns 

to fight against the virus 

spread through IEC, Poster 

and one to one counselling 

for COVID-19. 25000 people 

were made aware. 

Job Registration 

1567 Migrants received job 

under MANREGA in and 710 

new ration card applications were submitted in 3 Districts. 

Micro grant for financial support 

The 41 women who are members to 14 SHGs spread across Gaya and Rohtas had been graded on the 

basis of their structures, composition and performance. These members were given financial support of 

total Rs 5, 04,411.85, of which the highest being Rs 17000 and the lowest stood at Rs 8500. 

 

 

  



 



Testimonies form field:  

 

 

My name is Meera Kuar. I’m 30 years old. I have three children 

aged between 8 and 4 years. My husband died of tuberculosis 

three years ago. I had to work as a domestic aid, and was 

raising my children. But the outbreak of the COVID-19 pandemic 

and subsequent lockdown and fear of infections in the 

community with virus made me jobless. All households where I 

used to work before the COVID-19 age removed me from the 

work; I had no support to resort to. It was then the Centre 

DIRECT who came to bring succor to us in the form of dry ration 

and nutritious items. The organization also supported us to gain 

access to the Public distribution System ration. We have 

submitted application forms for many social welfare schemes 

including sponsorship scheme for my two children. We are really 

thankful to the Centre DIRECT for all the support in difficult 

times like these!    

We are siblings. My sister is 16-year-old and I’m 14. We lost our parents 

when were 10 and 8 years old. We moved on from our relatives’ home, 

and settled to our ancestral hut in Badhaibag village in Sasaram. The life 

went on, and then the COVID-19 induced lockdown was imposed in the 

district which left us unemployed. We did not have anything to fall back 

on in these difficult times.  We tried finding household chores work 

nearby, but we got nothing. One day, a social worker, Shilpa Kumari, 

from the Centre DIRECT came to our hut, and asked from us about our 

well-being. We said “we are about to die without food. We are having 

only a meal in a day for days”. The next day we got support in the form 

of dry rations and other essential items. It was a great support to us. 

Thank you, Centre DIRECT! 

 

I am Uma Devi. I am 45-year-old, and I live in Sitamarhi. I have two 

children one is 14 years old and the other is 10. My husband passed 

away 10 years ago. My life has been very tough ever since he passed 

away.  I work as a laborer, and also do household chores of others in 

the village. The outbreak of the COVID-19 pandemic has paralyzed 

everything. Households where I used to work before the pandemic 

asked me to stop the work till situation improves has exacerbated my 

problems many folds.  It was the Centre DIRECT that helped us with dry 

ration in our tough times that helped us survive the crisis. Thank you, 

Centre DIRECT! 



 

An Emergency relief support to adolescent girls and women 

#DIGNITYFORALL 



Garima kit Distribution by Centre DIRECT during COVID 19   

The kit was meant for adolescent girls and young women in the Vulnerable Communities which serve the 

purpose of their reproductive and hygiene needs. The centre DIRECT distributed the Garima kit in project 

areas where it works with girls and young women. 

Our immediate target was to provide adolescent and young women of vulnerable groups with the access 
to Garima kits.  

The main activities that we had undertaken were distribution of Garima kits, to the targeted 

beneficiaries to survive the crisis triggered by the COVID-19. These activities helped keeping the young 

women and adolescent girls safe and hygienic. The beneficiaries  were chosen  on the basis of the 

findings of the rapid survey assessment  that identified the  immediate needs that  helped us make 

decision  to distribute 320 Garima kits ( 225 in Gaya and 95 in Rohtas)  among adolescent girls   who 

otherwise wouldn’t have able to gain access to  essential hygiene items  when the districts were second 

time in the lockdown to check the spread of the COVID-19 and also raised awareness about covering 

face while stepping out and maintain social distance while interacting with people.  

Testimonies from the field: 

 

 

 

 

 

 

 

 

 

 

Adolescent girls who were hardest hit by the COVID-19 pandemic in terms of their health and 

hygiene that made them susceptible to many diseases during and  post lockdown were given a 

Garima kit that comprised a sanitizer, bathing soap-2, cleaning soap-2 detergent powder 1 kg, 

sanitary napkin 6 packets, mask-10, towel-1, talcum powder-1, disposable baggage -5 and a 

carry bag. “I’m Sonali Kumari,16, from Sherghati, Gaya. The lockdown prompted by the 

pandemic made my life extremely difficult in accessing personal hygiene items. I’m thankful to 

the Centre DIRECT for making the essential health, hygiene and cleaning items available”. 

Thank you, Centre DIRECT! 

 



 

  

 

 

 

 

 

 

 

 

 

 

 

The centre DIRECT volunteers who helped in reaching out to the most vulnerable 
women and Make them part of the Nutritional kit and vegetable seeds 

distribution for kitchen garden across Gaya and Rohtas District of Bihar. 

 

 

 

 

 

 

Nutritional kit Distribution by Centre DIRECT during COVID 19 

Giving back to the community has always been the Centre DIRECT priority. Admits of the COVID-19 

Pandemic, we had strengthened our community efforts to address pressing challenges faced by our most 

vulnerable population: pregnant and lactating women and undernourished children. The organisation 

had identified families in Gaya and in Rohtas where pregnant women, lactating women and elderly were 

in need of having nutritional items and seeds for kitchen garden that would help them stay healthy and 

the seeds would be used for growing vegetables near their huts. 

 



The loss of daily wages due to lockdown and the inability to 

meet basic needs of foods and the nutrition led in cash 

strapped situation, most of the time families compromise on 

their nutrition and restrict buying vegetables and fruits to 

prioritise other expenses. Hunger and malnutrition will increase 

as the livelihoods of the poor have been impacted where food 

becomes unavailable, inaccessible and unaffordable, nutrition 

will be hit hard, especially among already-vulnerable 

populations. Pregnant and lactating women could suffer 

nutritional deficiencies if they cannot afford a healthy, diverse 

diet.  

With an aim to encourage women in rural areas to grow their 
own vegetables and eat healthy without any extra cost, The 
Organization with the support of The Freedom Fund started 
the initiative of distributing nutritional kits along with 
vegetable seeds to set up their Kitchen garden at the homes 
will improve nutritional well-being of malnourished, pregnant 
and lactating women impacted by the covid-19 lockdown 

across Rohtas and Gaya District of Bihar. Total 480 women 

received nutritional kit and Vegetable seeds. 

                        Testimonies from the field 

 

 

 

 

 

 

 

 

“I’m Nandani Kumari, 32, from Sherghati, Gaya. The lockdown 

prompted by the pandemic made my life extremely difficult in 

accessing healthy and nutritious items. I’m thankful to the Centre 

DIRECT made items available to me so that I can grow my own Kitchen 

Gardens at home during COVID-19 pandemic to improve our families’ 

nutritional well-being”. Thank you, Team Centre DIRECT! 

 

Shushma Devi, 30-year-old from Neema village of in Gaya district is among 

480 people who receive support from Centre DIRECT in developing the kitchen 

garden. Shushma’s husband is a farm labourer She said “Initially, there was a 

rumour in our village that coronavirus is spreading through vegetables also. 

We were all very scared and did not buy any vegetables for almost a month. 

Along with this, there were also the financial problems that we were facing at 

that time. The costs of vegetables were soaring and my husband who is a farm 

labourer was unable to get any money home after the harvest. I am happy to 

receive vegetable seeds by the Centre DIRECT for my own kitchen garden. 



 

 

 

VIJETA survivors group activities towards reducing child trafficking incidences:   

The VIJETA group had a meeting at Sherghati in the third week of September, 2020, and had discussed 

about inordinate delays in awarding their compensation amount and other entitlements, and passed a 

resolution in the meeting that they would see their local MLA and apprise him about the problems that 

they have been facing for quite some time. They had a meeting with Shri Vinod Yadav, shared about the 

issues that they had been facing and submitted a memorandum of demand to look into them. The MLA 

made a call to the DM Gaya and told him to see their problems if their problems are not met 

immediately, they might be re-trafficked. 

The VIJETA group having seen the very slow disbursal of their specific compensation meant to eliminate 

child labour and other social schemes to them 

and their families as planned in that meeting 

took out a cycle rally from Gaya railway station 

to the district collectorate office, and handed a 

memorandum of demands to the District 

Magistrate (DM), Gaya on September 25, 2020. 

The demands were:  i) Make the district child labour free, ii) Ensure all compensation and social welfare 

benefits to the survivors of the child trafficking, iii) Set a timeline for the allotment of the compensation 

amount, iv) give priority to the survivors 

in terms of fast access to benefits such as 

land, Indira Awas  yojana.  

The DM received it from a delegate of five 

VIJETA members and assured that their 

demands will be met to the extent 

possible. And, one of the demands that 

were to launch a campaign was conceded 

by the DM at that point of time who 

directed the ADCPU to launch a campaign 

against child labour once the general 

elections get over. During the general 

assembly elections, the VIJETA group survivors met with the prospective candidates and made them 

pledge that they would make all out efforts to eliminate child labour in the district. 

 

 

 

 

 

 

         Centre DIRECT’ S highlight from the year 2021 

 



 

 

The Gaya Cycle Rally 

The child labour survivors led cycle rally 

was organized on September 25, 2020 in 

Gaya. There were 40 survivors who took 

part in the rally. The survivors were from 

across the district. The rally started off 

from the Gaya railway station to the 

collectriate, Gaya. “There is a sudden spike 

in the cases of child trafficking in the post 

lockdowns phase. Many luxury buses from 

Rajasthan are sneaking into the remote 

parts of the district and transporting 

children by providing them forged Adhaar 

cards showing their ages much higher than 

they are.” Said Ashish Kumar,President, 

VIJETA survivors’ group. These survivors will go to every nook and corner of the district telling the 

parents of marginalised sections not to fall prey to the machinations of child traffickers, and would share 

with them how they had fallen victim to it out of ignorance.  

A delegation of five under the leadership of Ashish Kumar handed over a demand letter to the District 

Magistrate. The demands were: 1) make the district child labour free, 2) prosecute local traffickers who 

have been found indulged in trafficking, 3) Provide compensation to the child labour survivor within a 

time limit. 4) Give priority to the survivors in allocation of land, house and other social security benefits 

as per the provisions of the state action plan to combat child labour, 2016, and, 5) launch a campaign 

against child labour in the district.  The rally got a good media coverage. 

The Campaign against rising incidence of trafficking and child labour in Gaya District of  

Bihar.  

The Centre DIRECT launched the 

Campaign against child labour 

with the support from Freedom 

Fund, Child Labour free Jaipur, 

District Administration, District 

Child Protection Unit, District 

Child welfare Committee Gaya, 

and child line  with an aim to end 

child labour in the district. The 

Campaign against child labour 

started 26 November 2020 and 

ended on 31 January 2021 in 

Gaya.   

The awareness drive was aimed at reaching out to more than 2 lakhs people living in 737 villages of 

Gaya District where child labour and trafficking are more rampant than other areas because of various 



socio-economic issues, including poverty and 
unemployment, and active presence of the local 
child traffickers trapping vulnerable children to 
transport trafficked children to Jaipur to work in 
bangle making factories. The campaign was 
organized with the aim to spread the awareness 
messages through loudspeakers and 3 auto-
rickshaws with posters for displaying anti—child 
trafficking messages and audio messaging which 
moved around 17 high prevalence Blocks of Gaya 
keeping in mind COVID protocols like social 
distancing, masking face and hand washing with 

sanitizer. In the field too, they followed the COVID protocols strictly. For the campaign, vehicles with 
posters containing compelling photographs and messages had been used to draw attention of the 
general public. The loudspeaker is also used to aware the community about the ill effects of child labour, 
trafficking and ways to safeguard their rights. The Campaign is followed by a formal discussion with 
communities and children in which they shared their views and experiences related to the problem. With 
the help of this awareness drive, the Centre DIRECT wants to bring a behavioural change related to child 
trafficking and labour among the communities – one of the key objectives of the project that aims at 
improving the quality of life of children in danger of human trafficking by protecting their rights and 
preventing them from being trafficked in Gaya. During the campaign period against child labour, the 
Centre DIRECT worked with Gaya Dept. of Labour and Dept. of Police to  distributed 50,000 child labour 
awareness posters and handbill across the villages of Gaya district, with a concentration in target 
population within Gaya District. 10 Wall painted across the district against Child Trafficking at 
strategic locations. 

The campaign got overwhelming support from the district administration, district child protection unit, 

child welfare committee, superintendent of police, station house officers, Block Development officers, 

MP, MLAs and representatives of the Panchayati Raj institutions, and locals at large. The District 

Magistrate issued letter directing block level officials 

and station house officers and superintendent of police 

to provide  

The campaign could successfully highlight the need of 

working together to get rid of instances of child 

trafficking in the district. All block development officers 

(BDO) had participated and extended possible support 

to it, and started conducting block level child protection 

committees inviting all members and had conducted the 

meetings. The BDOs, assured that all survivors and their families would be getting connected with social 

welfare schemes on the priority basis.  

 

 

 



 Red Hand day celebration 

The objective of the celebration was to draw 

attention towards the exploitation of child as 

soldiers. The Centre DIRECT wanted to 

contribute their part through their participation 

in Red Hand Day Campaign against the use of 

Child as soldiers.The Centre DIRECT with the 

support of Terre des Homes participated in Red 

Hand Day celebration action in the area of 

Musachak Panchayat, Masahanarrotam ward 

no: 2 . The Red hand day campaign among the 

children and youth mainly focused on the 

protection of minors from the exploitation and 

violence and to create safe spaces free from 

exploitation and violence, where Hundreds and 

thousands of children and young people worldwide are forced to fight with weapons in their hands.  The 

campaign was organized with the aim to spread the awareness messages among Children, youth, 

adolescent group and children from Bairgania block of Musachak Panchayat, Masahanarrotam ward no: 

2 who closely participated in the Red Hand Day celebration.  

World Water Day 2021  

World Water Day is observed on March 22 every year. It seeks to focus attention on the global 

water crisis. Water is one of the necessities for every living being on this planet. The centre DIRECT with 

the support of Terre Des Homes observed World Water Day by taking action to tackle the water crisis in 

different ways on  the theme, 'Valuing Water'.The Centre DIRECT Activities Conducted Community 

meeting with women’s and children’s for Value of Water & know the importance of water. Rally With 

children .Organised the drawing competition in a school. Children were asked to draw the pictures 

related to water. We also aware them about the test for pure and safe drinking water, what is impure 

water, how can we drainage the used water. Some songs and poems related to water to make 

environment more pleasant and effective 

 

 

 

 

 

 

  

 



  

 

1. Vihaan care and support 

Vihaan is a national initiative establishing and 

managing 350 Care & Support Centres (CSCs) 

across India to expand access to essential 

services, increase treatment adherence, reduce 

stigma and discrimination, and improve the 

quality of life of people living with HIV (PLHIV). 

The Centre DIRECT run care and support in 

Sitamarhi District to deliver care & support 

services in communities living with HIV Aids. 

Vihaan Care and support centre at Sitamarhi 

provides access to a range of quality care & 

support services using an integrated approach 

that complements existing HIV prevention and 

treatment programming.  

 
 
 
2. SEWOH_VSS II: Building a community-based, resilient and sustainable food security model 
through community participation and advocacy in Madhya Pradesh and Bihar. 
 

An evidence-based framework for monitoring the SDG 2 at local, state, and national levels is in place, 

and the promotion of sustainable community based malnutrition management is ensured.  

 

 

 

Impact 
5570 PLHIVs registered in ART Centre and on ART are 
registered in the CSC 
2321 PLHIV in Pre ART phase who get registered at the CSC  
1140 No of registered PLHIVs receiving at least one 
counselling service in the quarter 
 220 registered PLHIVS receiving at least one counselling 
session on thematic areas. 
2213 at least one family member or sexual partner referred 
for HIV testing and received test   result 
51 PLHIVs registered in the CSC linked to Govt. social 
welfare scheme  
1,305 Proportion of PLHIV lost to follow up (LFU) brought 
back to treatment 
4 Advocacy meeting organised. 
418 registered PLHIV screened for TB symptoms (4 S) by 
CSC staff through ICF.  
459 children got benefitted from Parvarish Yojna.  

Activities at Glimpse 
 Village profiling 

 Capacity-building of municipal institutions and 

legal committees.  

 Social audit of food security programs 

 Tracking of the health and nutritional status of 

women and children.  

 Training on Participatory Learning and Action 

(PLA).  

  Monitoring of health and nutrition.  

 Individual Dietary Diversity Score Assessment 

(IDDS) Training and capacity building for young 

girls. 

 Biodiversity database Global Engagement Part 

Promoting alternative food production 

                             Our Projects 

 



 3 .Target Intervention Project of IDU’S in Patna 

 With the support from Bihar Aids Control Society, the project aimed to Provide Risk reduction service 

delivery for 400 IDUs including their partners, Community mobilization through establishment of user 

groups in each zone and to aware general population on IDU and HIV/AIDS. To contribute to the 

reduction of HIV/AIDS incidence among injecting drugs users, their partners and families and reduce the 

pool of infection in Patna which will signification create a positive impact on overall reduction of HIV 

prevalence rate. This will in turn contribute to increased quality of life for IDUs. 

 

 

  

4. Foundation for Excellence: Nurturing Brilliance: A Program that makes all the 

Difference  

  

 

 

 

 

 

 

 

 

 

 

Impact 
594 Registrations 

134 drop out 

460 active 

20941 condoms distributed 

5269 SMC 

460 regularly contacted 

50 newly registered. 

521 ICTC 

3 linked with ART 

7 risk vulnerability counselling 

371 individual counselled by counsellor 

FFE in joint collaboration with the centre DIRECT’S facilitators acted 

as a catalyst that chances the lives of academically brilliant students. 

With the support of FFE’S scholarship program each passing year, the 

centre DIRECT played significant role in identifying eligible candidates 

and /or validating family background information of the student’s 

family and/or mentoring students have been important for success of 

the scholarship program.  Each of these task, and others, that the 

organization has undertaken as a volunteer for FFE has made our 

program robust and expansive. 

 

 



5.Sangani Mahila Vikas Swawlambi Sahkari Samiti 

 

6. Project to end the worst forms of child Labour in Mica Mining in Nawada and Jamui District 

of Bihar. 

By the end of the project, the foundation for sustainable protective mechanisms against the worst forms 

of child labor has been laid in 30 villages (15 Villages of Rajauli block of Nawada and 15 villages of 

Chakai block of Jamui district). 

 

 

 

The Sangani Mahila Vikas Samiti registered under Bihar Swavalambi sahkari Samiti Adhiniyam 1996 (Bihar 

Adhiniyam -2-1997) The SanganiMahila Vikash Swawlambi Sahkari Samiti implementated in Saraiya and Paroo 

Blocks of Muzaffarpur District.The Sangani Mahila Vikas Samiti is exclusively for women living below the poverty line. 

In this initiative Self Help Groups of Women were formed in each block. SHG members received training on various 

topics related with their day-to-day life and on income generating activities. The main objective of this project is to 

make women self-reliant. This women Development Self Supporting Co-operative society envisages inter alias 

organization and nurturing of women’s self- help group (SHGs), which would: Provide confidence and mutual support 

for women striving for social change; Serve as a forum in which women can critically analyse their situations and 

device collective strategies to overcome their difficulties. Provide a frame work for awareness raising, confidence 

building dissemination of information and delivery of services and for developing communal self- reliance and 

collective action; and Engage in thrift and credit activates and undertakes economic activities to raise their incomes. 

Collective act to enhance community assets, which will improved their living conditions. 

Activities at Glimpse 

 Emproving the implementation of human rights due 

diligence. 

 To ensure Cooperation between CSOs, political 

authorities and traders at local and national level. 

 To ensure families (women) have alternative sources 

of income. 

 Access to education. 
 

 Ensuring Voice of Children is heard. 
 



7. Reintegration  

The Centre DIRECT Will continue to focus on: 
 
1. Reintegration and sustainable rehabilitation of 
the children returned to Arval, Aurangabad, 
Gaya,Jehanabad,Kaimur,Patna,Rohtas,Sitamarhi,
Gopalgunj district of Bihar. 
2. Leading the State level and district level 
outreach in relation to rehabilitation of child 
labourers rescued from Jaipur. 
3. Nurture the survivor collectives in various blocks 
of Gaya.   

Story from the field:  

Satish, 12, came back home at Atri in Gaya upon being rescued from a bangle-making factory in Jaipur. He arrived Gaya 

among 93 others who were also rescued from Jaipur during covid-19 times. 19 of 94 survivors were of Gaya. Satish who 

was rescued from the bangle-making factory had been working there for over 15 months with his older sibling Nitish,13, 

who was hit by the trafficker when the raid was mounted in the factory following a tip off about a cluster of children 

engaged in the factory. Satish was rescued but Nitish was remained with the trafficker.  

When Satish got reunited with his parents, the trafficker Md Rostum approached them to re-traffick him. Meanwhile, 

Satish told his parents about the atrocities he along with his brother among other children had faced how they were 

made to work over 17 hours a day, they were beaten badly whenever anything went wrong and every time, they were 

beaten the music was on at its high volume to drown the crying sounds into it as the factory was in residential area in the 

city.  The parents of Satish denied giving the child back to him, and they also asked him to bring back his older son Nitish 

who was still with him in the factory. Md Rostum asked two lakh rupees from their parents in return for giving the child 

back to them, and kept insisting for carrying the Satish with him. During the routine follow up visits, the parents told 

Vijay Kewat, working at the Centre DIRECT, about how they were facing threats constantly and despite many requests, he 

was not bringing their child back. Vijay Kewat took them to nearby police station and assisted his mother in lodging an 

FIR against Md Rostum. The FIR carried section 370 of the Indian Penal Code, 1860, among other sections. A month on 

since then, no progress was made in the case. Vijay Kewat alerted his HQ in Patna, the HQ told everything in details to 

the ADG, CID who asked the SSP, Gaya to ensure that Nitish got united with his family in a week’s time. Following week, 

Nitish came back home who was taken to court in Gaya for recording of statements under the section 164 of the CrPC. He 

spoke against the trafficker. They are safe. They have constantly been followed up both in-person and over phone calls.  

 

Impact 
 
24 persons got benefits of social welfare 
schemes 
54 WCPC have been activated and 
conducting monthly meeting  
300 survivors have been followed up 
88 BPL cards were made 
256 rations cards have been prepared 
46 MNREGA job cards have been made. 
10 old age pension schemes were availed  
137 survivors have been enrolled with the 
government schools 
30 Aayushman health cards were received by 
the families of the survivors  
220 bank accounts have been opened 
233 Aadhar cards have been made available 
The organisation has 54 working ward child 

protection committees which conducted 

monthly meetings regularly building child 

protection ecosystem stronger than ever to 

respond to any child trafficking and re-

trafficking attempts in the communities.  



8.To leverage the power of grassroots communities to drive down a reduction in child labour in Bihar 

(NIHS) 

This project aims to leverage the power of grassroots communities to drive down a reduction in child 

labour in Bihar. 

The Project will:  

a) Directly impact (by connecting to at least one entitlement approximately 30,000 people. 

b) Empower communities and survivors to gather evidence and mobilise support to focus 

government action against child labour throughout Bihar. 

c)  Especially addresses vulnerabilities deepened by COVID-19 namely lack of access to health care, 

education and rural safety net. 

d)  Leverage government structures and funding to reduce child labour in Bihar. 

 
 
 
 
 
 
 
 
 
 
 

Impact  

45 SHGs members were supported with funds to earn livelihood through running 
tent house, grocery shops, music band, goatry and preparing washing powder. 
10 Community Vigilance Committee members and survivors met local MLA and 
handed him over his demands. 
10 media stories generated highlighting the issue of child trafficking and ways to 
combat it during the covid times 
210 adolescent girls received the Garima Kits,  
480 pregnant and lactating mothers received nutritious food,  
70 people from the community received the dry ration,  
210 survivors received financial support,  
45 SHGs members got the support through the direct benefit transfer,  
197 labourers were registered with labour department portal.  
44 families linked under the families,  
340 MNREGA workers received amount with our intervention, 
38 Aadhaar cards issued 
32 Bank account opening  
29 Social Investigation Report prepared 
47 applications under the Central Sector Scheme submitted 
20 freedom groups were made 

 



Stories from field.  
 

The Chameli SHG was formed in the beginning of 2018. The members had unanimously chosen 

Mrs Anamika Devi as Chairperson and Mrs Sumitra Devi as Treasurer.  Each member deposits 

Rs 50 per month. It holds monthly meeting regularly. The Committee in 2019 got set up a 

boring that was largely used for commercial irrigation purpose. The kitty of the SHG increased 

over the time. The ambition did not know any boundary, soon they decided to set up a tent 

house as there was no tent house in the radius of 15 kilo meter. They went ahead with the 

idea. This idea too met with a success, it started doing good business. During covid-19 times, 

when they got a financial support from the organisation to survive the ordeal. The SHG used 

the money in begetting more money through lending the funds to the people who were in the 

need of the money. Now, they have invested around Rs One lakh in the tent house business 

and have purchased many essential items those are in high demand in surrounding 

communities especially during marriage and festival season.  

The Group has decided to invest in more opportunities when they make a good amount of 

profit next year and beyond after the clouds of COVID-19 settle down.  

Malo was born about twenty years ago at Bella village in Gaya in a 

very poor family. She has six siblings. She studied up to class 5 as the 

school in her village was only up to that level. She had to leave the 

idea of continuing her education. She became a member to the SHG 

when it was formed in the year 2018. She learnt stitching at the 

stitching centre set up by the Centre DIRECT. She learnt it fast. She 

started stitching work in her village. She has become so busy with the 

work now. She gets orders from neighboring villages. She now makes 

on average Rs 7000 per month.  She has a plan to start a tailor shop. 



Media Reports: 

 

 

 

  

 

 

 

The centre DIRECT’S initiatives have been reported in entire year for its various developmental activities, 

meetings, collaborative initiatives. This has created ample visibility about the pressing issues like protection of 

child rights, prevention of child trafficking, Skill development, livelihood training, HIV control and organization, 

which leads to substantial support for welfare women and children of Marginalized of communities. 

 



 

 

 

 

 

 

 

 



 

Our Partners 

The target that Centre DIRECT achieved this year is quite remarkable. This could be made possible 

only because it got significant support from a wide range of partners, donors, and the stakeholders. 

Thank you partners in supporting us in one way or another! 

The Freedom Fund, UK 

Lush Foundation, USA 

US/J/Trafficking in Persons  

TDH (Terre des home), Germany 

Department of Health and Family Welfare, Bihar 

National coalition of People living with HIV in India (NCPI), Delhi 

Head Held High, Bangalore 

Free the Slaves 

Railway Children India 

Milaap 

Bharat Petroleum Corporation Limited  

 



 


